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Who are we?
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GENESI®iomed is a consultancy firm in the biomedical healthcare sector
specializedin providing consulting servicesin the genesisand first phases of
lifecycleof biomedicalpublicand private institutions,companiesandinvestors

Basedin our expertise we help entrepreneursand researchersto shape their
businessplan and we support them in the private fundraisingprocess We have
raised80a einthe lastyearsin 21 rounds

We are AssociatePartnerat EITHealthand we are engagedo 25 EUprojectswith
TOPEUinstitutions H2020 HorizonEurope EITHealthand EITDigital

Our expertise domainsare biopharmaceutical biotechnological,medical devices,
in vitro diagnostic,digital health, artificial intelligence,nutraceuticaland cosmetic

With more than 25 years of expertisein the healthcare sector, we are born in

May 2017 and we are headquarteredin the BarcelonaSciencePark,and alsowith

companysitesin Madrid centerandat LaMarinain Valencia

In addition, the company manages GENESIS Teph TransferA BoostvandAGENE
+SyYy(dzNBas G662 Ay@SadYSyd OSKAOf Sseeda

investments in early stage research projects in the biomedical field, to accelera
their development and reach key value milestones earlier and faster, to attract :
first round of investment from other venture funds.
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Ourlocations Barcelona, Madrid and Valencia
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GENESIS Biomed HQ
Barcelona Science Park, Tower |

Madrid Office

Baldiri Reixac 4
08028 Barcelona

Valencia Office

Calle de Velazquez 34 Travesia 15E
28001 Madrid

46024 Valencia
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Ourportfolio of services

B

Business Plan

Preparation of business plans for sjiff or startup
companies, taking into account market, positioning,
regulatory, development, IP, team and financials.

Market Analysis

Preparation of market and competitors analysis using robust
databases, knowledge management tools and fieldwork

(interviews and focus groups). Benchmarking
Investment Analysis & Company valuation
Support to Family Offices and Venture Capital firms in their
analysis of investment opportunities, including Company

Valuation.
TechTransfer Support
For Public and Private Institutions: Support in the Syffror

Startup process creation, including the preparation of all
materials for Board of Trustees.

Private Fundraising
Definition of the fundraising strategy. Selection of private

the fundraising and negotiation. Due Diligence.

a

Regulatory & Development Plan

Preparation of regulatory roadmaps including regulatory
strategy and development plans for biopharma, medtech,
diagnostic, nutraceutical and cosmetic.

Business Development

For companies and research centresli¢ensing and
out-licensingactivities, offering a well established BD
methodology built in the last years + wide network of
contacts.

=
=

Strategic Plan
Preparation of strategic plans for research centres and
companies, including internal/external diagnostic, vision,

whole institution or to an specific area.

B GENESIS

Biomed

investors among a wide personal network and assistance in

strategic objectives and action plan. Addressed either to the

GENESIS Biome@QorporatePresentation

Interim CEO
For those starup companies with an incomplete team.
Serving as CEO and leading the Project until identifying and

hiring a fubtime CEO.
n European Projects
Participation in European consortiums as proactive partners,

leading the business, regulatory and commercial WPs, in
EIT Health, EIT Digital, EIT Food and Horizon Europe

n Commercial Plan & Market Access and HEOR
Preparation of Commercial Plans for stag and spiroff
companies, including Market Access and HEOR aspects such
as costeffectiveness analysis
Strategic Support and Mentoring
For those companies developing a project after a VC round,
continuous supervision and support in the strategic decision

making of the company, serving as Board observer if needed.
This service could include mentoring sessions.
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Ourcurrentclientportfolio (1/6): Startup and Spinoftompanies

Spinoff and startup companies sbictach bioingenium hhimiric IVAISTATIN k =

afﬁrma@ Tl Lmir %mg TAR ShCUKE = RECOMBINA
— RRR ®s -

* X)) EndolLipiD

Sty renalyse 4felara (G . A\ able Copmere 5o @@uanme (NINary 5, oo,

PLASMA SOLUTIONS

\ ) medcom
oxolife REXECCL\‘L ANACONDA T1°Tl T72e l QUG'Ud \ﬂ}eﬁm <. advance |—|T adamo

olving cardiac arhythm

|
|
1
|
|
|
1
|
' PEPTOMYC S=ATEESS
! EPIDISEASE OWN GIyCardlaI ,
I '. I — INNOVATION ..... . Diagnostics medica CS4pP
1 SWEANTY
1 @ D-Axoneme (] i Angiotheragnostics CLP\C
: & JGATBIO %  Panel.health EN@WP Ji:ls ItIt Yy 12558
AORTY emotargets " e f LIRS
i GCh weee deepull® SpROPLITE %<iFABCell Medecline X apius — e
1 apius® iotech _W
1
: D P .
! ebers Betternostic everSensQ vorrar & pla 3 Nanological EARLIFY Health B2
I . e < N Ana.s nohooal STAR|LING g e Behavior
 @nasmssorech  ERTFLOW e S SURGIICAL LEUKOS ( () BIOTECH
: &% aeac ¢ \ | SteamCure Dilubic
| . ® . 4 i 5]
. 94  Dbicosome nromics | VITALA  AVANTHER “B B M) THYTECH
’c BIOR A‘ WA ONN=A
' ProVerum ys:um R §SyNoeS|s
l G PN, Lo - '
- Rheopx )10 M | eMm  HER dopel
| __/ pharmabio Lieal EI EM
I NEUROHEAL  eprocess o
|

limnepharma L ol abapms DONT0  @m®s SUOSEY Ll sincrolab  SIROTE, ) PharmaCytics

artificial nature

B GENESIS

Biomed

GENESIS Biome@QorporatePresentation 5




01 CorporatePresentationof GENESIS Biomed
Ourcurrentclientportfolio (2/6): Academig researchandtechnologicalcenters
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Ourcurrentclient portfolio (3/6): Hospitalsand Healthcare Researdhstitutions
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Ourcurrentclientportfolio (4/6): Big andmid-sizecompanies
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Ourcurrentclientportfolio (5/6): Investorsand Institutions
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Ourcurrentclientportfolio (6/6): EU and Nationalunded projectswhere we are partners
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Our key

performance indicators 202024

CONSULTING PROJECTS il ol ANl . — — — — — — — — —

I | | |
I 506 Total Projects ' : 12 team members |
: From our Foundationin May 2017 | : Directors, Managers and Consultants |

| |
I 323 Total Clients I I 2 founding partners (CEO and COO) I
I Startups, Hospitals, Academia, Investors, Big companies | | Cap table 50/ 50% |
| I | |
I 17 Different project types I I 100% organic growth I
I From Business Plan to Strategic Plan | | Without capital increase or debt |
| l | |
I 22 Closed financial rounds for our clients I I 11 M€ accumulated turnoverin 2017-2025 I
I with Venture Ca pital, Family Offices and Business Angels | | Foreseen closing 2025 at 2 M€ |
I | | |
I 86 ME€ Raised for our clients I I 250 m2 offices and facilities I
I Private and also public fundraising | | Barcelona Science Park, Madrid Down-Town and Marina de Valencia |
| l | |
I 27 European projects in which we participate I I 3 sites: Barcelona, Madrid and Valencia I
| Horizon Europe, EIT Health, EIT Digital and H2020 | | Close to our clients in the main biomedical clusters |
| I | |
I 5 Databases with private access I I 8 Memberships and accreditations I
| Global Data, Pitchbook, SABI, Merger&Market, Disqover I | ACCIO, EIT Health, ITEMAS, ASEBIO, CataloniaBio&HT, Bioval, DIH-bio, CITT I
I e e e e e e e e e e e e e e e e e e = = 1 L e e e e e e e e e e e e e e e e e e e = — 1

B GENESIS

Biomed

MANAGED VEHICLES R :

—— =y

2 Investment vehicles raised 3,5 M€ investables 20 invested companies I
GENESIS Ventures y GENESIS Tech Transfer Boost With both vehicles With a potential of 25 companies in total I
L e e e e e e e e e e e e e e e e e e e e e e e o o o o o e e e e e e e e e e e = = = 1
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GENESIS Biomed: a teani®professional and passionate people

OurManagement Team‘

Josep Lluis Falc6  Natalia de la Figuera Joan Carles Fernandez Jordi Ortiz Mireia Samitier Agostino Romeo
Managing partner & CEO Managing partner & COO Planning Director Quality Director Knowledge M. Director Senior Manager
Chemist PhD, MBA Chemist PhD, PMP® Pharmacist PhD Chemist Biologist Adv. Materials PhD
S GENESIS GENESIS Biome@orporatePresentation 12
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GENESIS Biomed: our Management Team

Josep Lluis Falco
Managing partner and CEO

josep.lluis.falco@genes@omed.eu

GENESIS

Biomed

}

=

g

JoseplluisFalca Doctorin Chemistry(Institut Quimicde Sarrid and MBA (Universitatde Barcelona)

JoseplLluishas 21 yearsof experiencein the biomedicalsector He has worked for big pharma companies(Sanofi),mid-size pharmas
(Ferrer Grupo), small biotechs (Hospital spin-off), Tech Transfer Offices (FundaciéBoschi Gimpera)and Consultingfirms (Antares
Consultingand Asphalion)He hasalsobeenassociategrofessorat 1QS

Hisexperiences basedin HealthcareStrategy, Technologylransfer,Fundraisingpf start-up companiesBusines®evelopment Marketing,
Market AccessReimbursemenand RegulatoryAffairs

JosepLluis has founded 4 companies He currently servesas board member for 5 start-up companiesand he is mentor of several
entrepreneurs In addition in the last5 yearshe hasbeeninvolvedin 18 private fundraisingprocessesand he hascontributedto raise67
million eurosfor hisclients

The projectsin which JosepLluishas been involved are basedin small chemicalentities, biologicals,diverse medical devices,in vitro
diagnosticsnutraceuticalsand cosmetics

Thetherapeuticareaswhere he hasrecentlyworked are OncologyCentralNervousSystem Cardiovascula®phthalmologyOrthopedics,
TraumatologyHIV,Microbiome,Antibacterialsand Immunomodulation

He hasglobalknowledgeof drug/devicedevelopment,havingworked in DiscoveryPreclinicaland Clinicalphases,Marketing and Post
Marketing

Hetakespart of programssuchasCaixampulseand EITHealthprograms participatingasreviewer,mentor and professor

The entrepreneurialspirit runs through his veins He hasfounded GENESIBiomedto help other entrepreneursand researchcentersin
their currentprojects

GENESIS Biome@QorporatePresentation 13
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GENESIS Biomed: our Management Team

Natalia de la Figuera
Managingpartnerand COO

natalia.delafiguera@genesisomed.eu

L.GENESIS

Biomed

Nataliade la Figuera PhDin ChemistryMasterin ProjectManagement

Natalia has developed her professionalexperienceboth in academic(CSICMadrid and Barcelona)and in the
pharmaceuticalindustry. big pharma (Freseniuskabj Sanofi,Lilly, Merck-Serono),mid-size (Almirall, PalauPharma)
and start-ups (OjerPharmalmmunNovativeDevelopmentsEnantia.

Shehasworked in different positionsin areasas project managementregulatory affairs, R & D and Quality among
others

Themaintherapeuticareason whichshehasbeeninvolvedwere oncology.centralnervoussystem anti-inflammatory,
antibacterial,autoimmunediseasesnd cardiovascular

From 2015 she has been focused mainly in project management, broadening her knowledge on economie
administrativemonitoringand controlling,changesequestand disseminatiorresultsof projects

Duringher lastjob in the FSJ@FundaciéSantJoande Déu)shewasinvolvedon publicfunding projects,someof them
collaborativesallowingher to acknowledgeanotherhealthenvironment

Shejoins GENESIBiomedin April2019 Sheis a passionateof improvinghealth and quality life for patients

GENESIS Biome@QorporatePresentation 14
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GENESIS Biomed: our Management Team

Jordi Ortiz

QualityDirector

jordi.ortiz@ageneskbiomed.eu

B GENESIS

Biomed

Jordi Ortiz. MSc in Chemistry, Biochemistry field (Universitat de Barcelona, UB) Higher Educationin Quality
Management,|ISO9001 (UniversitatObertade CatalunyaUOC)

He completed his Master Thesis in Cationinduced aggregation and fusion of N-acytN-methylphosphatidy
ethanolamineliposomesand continuedhis researchby studyingthe lipid-protein interaction In 2021 he finishedhis
advancedcoursein quality managementat UOC

In 1994 he joined the pharmaceuticalindustry and has occupiedseveralpositions, alwaysin the R&D area (from

Discoveryto Clinicalphases)He hasworkedin Sanofi,Ferrerand SpheriumBiomed In this last companyhe hashold

the positionof SeniorProjectManagerworkingin severalprojectsfrom the discoveryphaseuntil the clinicalresearch
phase

He has an extended experiencein severalmanagementpositionsin regulated analysislaboratoriesand as project
managerwith both largeand smallmolecules

Duringthe last years,he hasbeen working in Autoinmune DiseasesMusclerecovery,ALS OncologyMucositisand
AcuteKidneylnjury.

Jordihas also a deep expertisein Europeanpublic fundraisingand in BusinessDevelopmentactivities, all of them
relatedto the projectsin which he hasparticipated

Hejoins GENESIBiomedin March 2019 Heis a passionateof biomedicalinnovationsof academicorigin in order to
acceleratetheir transition to the market Customerfocus, LeadershipPeopleengagementProcessasedapproach,
Improvement,Evidencebaseddecisionmaking,and Relationshipnanagementare hismaindrivers
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GENESIS Biomed: our Management Team

Joan Carles Fernandez

PlanningDirector
joan.carles.fernandez@genesimmed.eu

GENESIS

Biomed

Joan CarlefernandezDoctor in pharmacyPhDin organic chemistryMSc in chemistryBSc in pharmacy, analytical
clinical orientation,(Universitat de BarcelonaPostdoctoral chemist in organic chemistry (Exeter University, UK)
Postdoctoral chemist in medicinal chemist(institute of Cancer Research, London, UK)

Joan Carles has over 18 years experience as a medicinal chemist at Parc Cientific de Barcelona (PCB) providing
services for Almirall and Esteve pharmaceuticals, working on different projects within the following areas: oncolog
respiratory @sthma, COPDghronic and neuropathic pain among others, also he has experience in combinatorial
chemistry and the preparation of corporative libraries for HTS campaigns (AlIR@8Iunit, and Evotec OAl, Oxford,
UK).

After all these years in drug discovery, he becamexrerienced senior leader with a proven track record of
supporting successful drug discovery programs, developing teams and successful gredgi@ned an extensive
experience in dealing with several decisimaking groups of computational chemists, biologists and pharmacologist:
which professionally transformed him into an interdisciplinary scientist.

Furthermore, he has a broad background experience and formation in hospital pharmacy and analytical laboraton
haematology, biochemistry, hormonal, microbioldégiospital de Sant Joan de Déu). He is an energetic team player
who works well with caworkers and colleagues and strives for success.

Joan Carles joirSENESISBiomedin July 2020, with his passion for research in biomedical science and the drug

discovery process, his main aim as a scientific consultant is to provide support and help to startups, entrepreneur:
biotechnologyrelated institutions, foundations and companies to devedlopovativesolutionsin healthfor all.
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GENESIS Biomed: our Management Team

BScin Biology (Universitat de Barcelona,2013 and Master in Geneticsand Genomics(Universitat de Barcelona,
2014).

Mireia has more Ehan 4 years of experiengein the researchindustry, as she started her professionalcareerin
IDIBELL(Institut R QL y @S BiameédidadaBellvitgd, Hospital Clinicand IBEC(Institut de Bioenginyeriade
Catalunya)

PR T——

In IBECMireia worked for three yearsasresearchassistantin variousstem cell projectsin the field of heart and
kidneydifferentiation and regeneration

Shejoined GENESISiomedin June2018 Duringthese years,she hasworked in severalprojectsin the areasof
oncology,jnfectiousdiseasesandophthalmology amongothers.

Sinceher incorporationshehasgaineda vastexperiencein Busines$?lanpreparations,marketanalysisyegulatory
anddevelopmentplans,financialandstrategicplans,private fundraisingandtechnologytransfer.

Mireia hasalsoa deepexpertisein EuropearProjectsin whichshehasbeeninvolvedduringtheseyearsat GENESIS

Mireia Samitier Biomed

Knowledge M. Director

Sheis an enthusiastof biomedicalsciencesanddelightedto helpthemto acceleratetheir entranceto the market
mireia.samitier@genesisiomed.eu

L.GENESIS

Biomed

GENESIS Biome@QorporatePresentation 17



mailto:mireia.samitier@genesis-biomed.eu
mailto:mireia.samitier@genesis-biomed.eu
mailto:mireia.samitier@genesis-biomed.eu

01 CorporatePresentationof GENESIS Biomed
GENESIS Biomed: our Management Team

Agostino Romeo

Senior Manager
agostino.romeo@genestisomed.eu

B GENESIS

Biomed

AgostinoRomea PhD,MS¢g and BSan in Scienceand Technologyof Innovative Materials, biomedicineorientation,
(Universitadegli Studidi Parma) Postdoctoralresearcherin organictransistorsfor biosensing(Institute of Materials
for Electronicsand Magnetism ¢ National ResearchCouncil, Parma, Italy) and non-invasive electrochemical
biosensing(Institute for Bioengineeringpf Catalonia,BarcelonaSpain)

Agostinohasover 13 yearsof experiencean researchandtechnologytransferin the healthcareand biomedicalsectors,
bringinga unique blend of scientific,projectmanagementandbusinessexpertise Asaresearcherhe led cutting-edge
researchin biosensorsfor non-invasive point-of care diagnostics,whereasas a technologytransfer manager, he
managedover 40 translational projects in the Oncology,In Vitro Fertilization, Spinal Cord Injury, Dermatology,
InfectiousDiseasesand Cardiovasculaareasdrivingthe commercializatiorof innovativehealthcaresolutions

Duringthe past 6 yearsspent as Innovation TechTransfer,and BusinesDevelopmentManagerat VHIRand IBEC
Agostinosecuredover 20 partnershipswith the industryandthe establishmenif 5 academicspin-offs. Hisexperience
extends to preparing and managing competitivelyfunded projects, managing intellectual property, conducting
valorization actions, negotiating contracts, and engagingwith investors He has been lecturer at + | L d&3ter in

TranslationaBiomedicaResearctandL . 9inte@wltrainingon TechTransferHe alsohasexperiencewith regulatory
developmentof drugsand medicaldevices,market accessand quality issuesrelated to the implantation of R+D+l
managemensystemsn researchorganizations

Agostingjoins GENESIBiomedin November2024 leveraginghis multidisciplinaryexpertiseand passionfor disruptive

healthcaretechnologies His goal is to help clients navigatethe complexitiesof healthcareinnovationto effectively
delivernew solutionsto unmet clinicalneeds
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Our Business Advisory Board

OSCAR ALEGRE JORGE BARRERO SALOME DE CAMBRA XAVIER CANALS JUDIT CUBEDO EDUARDO CUNCHILLOSMANUEL DESCO

LEGAL INNOVATION INVESTMENT MEDICAL DEVICES ENTREPRENEURSHIP PRECLINICAL TECH TRANSFER
.GENESIS BUSINESS
Biomed Advisory Board

MAITE FIBLA XAVIER LURIA JULIO MAYOL MARCEL PRUNERA SERGI TRILLA BERNABE ZEA LLUIS TRIQUELL

SOCIAL IMPACT REGULATORY DIGITAL HEALTH M&A and FINANCIALBUSINESS DEVELOPMENT PATENTS MARKET ACCESS
B GENESIS
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Our Scientific Advisory Board

Dr. Josep Tabernero
Chairman of the Board Expert in Oncology

I SFR 2F GKS 5SLI NIYSyd
' YAGSNBRAGE |1 23LAGEFET 5
Institute in Oncology.

Dr. RafaelCantén
Expert in Infectious Diseases

Head of the Clinical Microbiology Department at the Univers
Hospital Ramoén y Cajal; associated Professor of Clinica
Microbiology atComplutenséJniversity of Madrid.

Dr. Francisco Fernandéwilés
Expert in Cardiology

Full Professor of Cardiovascular Medicine at@wnplutense
University (UCM); Chairman of the Department of Cardiolog
the University Hospital GregorMarafiénof Madrid; Scientific

Director of the Spanish Network Centre for Cardiovascula
Research (CIBERCV).

B GENESIS

Biomed

Dr. PereGinés
Expert in Hepatology

Chalr ova r Unit, Haspital Clinic Barcelona; Full Profe
#nglnd mlle? P e}g P% N F%a irector of Liver
ransplan?apI searc up, IDIBAPS and

CIBEReHD

Dr. RafaeSimo
Expert in Endocrinology

Chair of the Division of Endocrinology and Nutrition at Val
R QI S onikBrsity Hospital; Director of Diabetes and
Metabolism Research Unit at VRIQ | S &éé@agth Institute
(VHIR); Professor of Medicine & Endocrinology at the
Autonomous University of Barcelona.
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Theneedswe understandfor a fundraising process with a startup. Qdiethodology

\ 1 ESTUDIO For a fundraising process with a given startup, there are some important steps to accomplish prior starting the

"/ DE MERCADO - roadshow. For that purpose, an Interim CEO should lead the fundraising process, including:
DE PRUEBAS A

I el Business plan preparation and cash need dimension
---------- A Fundraising strategy set up

A Selection of the most suitable VCs for the fundraising, taking care of:

2. POSICION

COMPETITIVA 4. PROTECCION
DELAIP

A Lifecycle of the current funds
A Lifecycle of the invested projects

5. ESTRATEGIA A Portfolio of invested projects

REGULATORIA

™

Preparation of the roadshow with investors

A Starting of the fundraising process:

! 9. PLAN

' FINANCIERO A Non-confidential approaches and contacts

3 - ---- all ! A First TCs and meetings
/gy%\ A Signature of NDA
8 ASESORES : A Starting of building the syndicate up

7. EQUIPO EXTERNOS
DE PROYECTO A Negotiation of the Term Sheet
A Creation of a Data Room and coordination of the Due Diligence
. A Negotiation of the Investment and Shareholders Agreement
GE”'?‘ES IS |}€NEESGT0F}:‘:I\E%% A In the meanwhile, identification of the fulime CEO that will join the spioff company

L-GENESIS

Biomed
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OurMethodology. Which are the 10 success factors to learn and implement? (1/5)

1. Market Analysis

3. PAQUETE Current unmet medical need
DE PRUEBAS

DE CONCEPTO Epidemiology

-

: Determination of market size
: Description of market trends

I e Analysis of main players in the market (commercial products)
= Description of the future competitors (development projects)
5. ESTRATEGIA B -
PUREEL Lo
L Rl 8o
' FINANCIERO " .- .
' | 2. Competitive positioning
m B Analysis of main features of current and future competitors
Y : Price analysis
7.EQUIPO 8. ASESORES " . .
DE PROYECTO EXTERNOS Business model analysis
Market share analysis
Voice of Customer and Cesffectiveness analysis
B GENESIS 10, ESTRATEGIA ' '
LBiomed DE NEGOCIACION Competltors matrix
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OurMethodology. Which are the 10 success factors to learn and implement? (2/5)

@ LEsTuD. 3. Proof of Concep.t results - | |
: | 3. PAOVETE A Complete list and description of studies done till date
U/f_____ DE CONCEPTO A Main results obtained and conclusion analysis
@ s A Studies to be conducted in the future
2 POSICION : A Current agreement with the Main Institution
EOMEETITIA 4. PROTECCION A Outsourced studies and external collaborations
| = A R+D Gantt chart
V== 5 ESTRATEGIA H—
r = et Eeed
+ B.PLANDE 9 PLAN
L e s 4. Intellectual Property
F-Q L'lclg A List of filed patents till date
/"YB\ : A Analysis of the current situation of each filed patent
Al "EATERNDS . A List of potential future patents in the project
A Freedom to operate analysis
C__?//‘ A License Agreement from the Institutions
LGENESIS e A P strategy of the company

LGENESIS
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OurMethodology. Which are the 10 success factors to learn and implement? (3/5)

@ LEsTuD. 5. Regulatory Strategy |
: STMGT A Regulatory framework for the current project
“". A _D_EEU_NEEPTU A Analysis of the corresponding guidelines and directives
@ e : A Current regulatory considerations
2 POSICION - : A Future trends and regulatory changes
COMPETITIVA A PROTECOON | =~ A Regulatory strategy and validation
_ — A Regulatory roadmap
; | 5. ESIP f—f?ﬂ —.@
| DESARROLLD e
5 S [ 6. Develqpment plan |
@Q@D % o @ A List of all needed studies for the development of the product
/Y BN A Gantt chart for the whole development process
e S “EXTERNDS. . A Identification of main milestones
A Measurement of timelines
C__?//‘ A Identification of potential outsourced partners
Jig GENESIS 10.ESTRATEGIA A Prediction of associated costs

LGENESIS
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OurMethodology. Which are the 10 success factors to learn and implement? (4/5)

%Mg% 7. Internal team of de company
. Ll Existing team and initial roles
“". A E@_D_Efu_ugfm Presence of a futime CEO
: Complete job description for all needed roles in the future
2 POSICIGN — Organigram analysis and Headcount evolution in the company
CORRETTIEA 4. ROTECOION | ——_ Analysis of salaries and ESOP for internal staff
—_— Partners Agreement, Governance and Reserved matters
5. ESTRATEGIA =®
PUREEL Ll
6. PLAN DE 9. PLAN

DESARROLLO

FINANCIERD
8. External team
Profiles needed for the Scientific Advisory Board

[l g
: Design of the Board of Directors

’ Identification of the Chairman
|dentification of suitable outsourced roles and service providers

Analysis of costs and quotations

| RS

Design of ESOP for key external people

L.GENESIS 10, ESTRATEGIA
Biomed DE NEGOCIACION
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OurMethodology. Which are the 10 success factors to learn and implement? (5/5)

9. Financial Plan

[% 1. ESTUDID Definition of the Business Model of the company
LRERE 3, PAQUETE Quantification of the global cash need
' DE PRUEBAS . : o .
. M E@_q:go_ugzm General Risk Analysis and mitigation plan
L Main financial milestones and Identification of Tranches
sl : Fundraising strategy for Investors and EXxit scenario analysis
Cdlll 4. PROTECCION | —_ Valuation of the company and Cap Table analysis

DELAIP

S Preparation of the Financial Plan: CF, P&L and BS

5. ESTRATEGIA
REGULATORIA

6. PLAN DE
DESARROLLO

a5 B

10. Strategy and Fundraising negotiation

Selection of the most suitable investors

Preparation of the slide deck of the company

Roadshow and first meetings round

Building the syndicate up

Analysis and negotiation of the Term sheet

Preparation of Data room for Due diligence

Negotiation of the Investment Agreement and Partners Agreeme
Closing of the Round

- ----
)

7. EQUIPO 8. ASESORES
DE PROYECTO EXTERNOS

HGENESIS 10, ESTRATEGIA
Biomed DE NEGOCIACION

A
A
A
A
A
A
A
A
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Funnelof servicedor academiarganizations

Technology Valorization

A Technology Validation & PoC Support
A Market analysis

A Earlystage regulatory roadmap

License
A Search for licensees

A Business development
. A Term sheet negotiation
Technology Scouting Technology

A Innovation Mapping Transfer

A Project Prioritization
A 1P analysis Spinoff

A Business plan
A Financial plan
A Shareholders agreement
A Licensing agreement
A Interim CEO
Spinoff and Startup companies

A Business plan refinement

A Investor deck

A Fundraising

A Company valuation
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Ourdatabasesvith whichwe daily work

General Healthcare DB

() GlobalData.

Pharmat+ Medtech+ ClinicalTrials

Financial DB

Informacion financiera y de

Business Intelligence de Q‘ M E R G E R M A R K ET

empresas en Espana y Portugal

4 PitchBook

Better Data. Better Decisions.

B GENESIS

Biomed
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We havebeenawardedwith EI Suplement@rizein 2022

| Xl EDICIC
| PREMIO
& ELSUPLEA

LastMay 19th GENESIBiomedreceivedthe award to the best
biomedicalconsultancyof the XIEditionof the National AwardsEl
Suplementoin an event that took place in the eveningat the
PalaceHotel in Madrid, and which alsocoincidedwith the month
of the fifth anniversaryof the constitution of GENESIBiomed,
thus representingan unexpectedgift.

We would like to thank oPremios El { dzLJ S Y ryhadng
consideredGENESIBiomedworthy of this award, but we would
alsolike to thank two fundamentalpillarsthat haveallowedusto
reachthis point:

A Toour customers
A Tothe entire GENESIBiomedteam

B GENESIS

Biomed
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Ourvaluepropositionin fundraising projects: from the Scientific case to the Investment ca

Investment case In the projects related to fundraising, we always start from the
Scientific Casealways excellent that comes from the Research
Group.
Business case We convert it into éBusiness Casehat is containing all the

aspects to be considered in a Business Plan.

Finally, creating a team between GENESIS Biomed and the
Research Group, we start a process that helps the investors to
Scientific create theirinvestment casdhat provides them support in the

case decision making.

B GENESIS

Biomed
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Lastsuccess cases in fundraising. @rackrecord

GENESIS

Biomed

N~ o o &~ owDN

©

11
12
13
14
15
16
17
18
19
20
21
22

AptaTargets
Anaconda Biomed
Peptomyc
GlyCardial Diagnostics
MJNNeuroserveis
Cornea Project
CorifyCare

Oxolife

Cornea Project
LiverScreerroject
CreatSens

ABLE Humaklotion
Peptomyc

Oxolife
CORNEA_project
CorifyCare
EndolipidTherapeutics
MOWOOT
Thytech

Renalyse
CorifyCare

CorifyCare

Pharma
Medtech
Biotech
IVD
Medtech
IVD
Medtech
Pharma
IVD
Medtech
IVD
Medtech
Pharma
Pharma
IVD
Medtech
Dermocosmetic
Medtech
Pharma
IVD
Medtech

Medtech

n

M

n

T

c

2p

a e

p ace

2 H

M

pn

MZn

a e

ac€
ac€
1€
1€

1€
1€
ac
1€
ace

a €

2017
2017
2017
2017
2018
2018
2019
2019
2019
2019
2019
2019
2020
2020
2020
2021
2021
2022
2022
2023
2024
2025

Caixa CapitdRis¢ Inveready

Ysios Omegalnnogest BSabadell
ALTALife SciencesHealthequity

Caixa Capitd&Ris¢ Healthequity

Ship2B andramilyOffices

Industrial partner

Familyoffice and EUFunds

Familyoffice

Familyoffice

EUFunds

EUFunds

EUFunds

AurorAScience ALTA LS, Healthequity
Inveready CDTI, crowdfunding

Capital Cell anBAs

Clave Capital, CDFQsand crowdfunding
Familyoffices Business Angels, Crowdfunding
Familyoffices crowdfunding, ENISA
Familyoffice andBAs

Fundacion Botin, Business AngelsHAEbds
Clave Capital, CDFsandpublicfunds
Clave Capital, CDFHQsandpublicfunds

GENESIS Biome@QorporatePresentation
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Someexamplesamoungour 22 successtoriesin fundraising

Medtech project: stratification of patients suffering from atrial fibrillation
c ae€ NIYA&aSR AY {SLIISYOSNI HAnHp
Investors: Clave Capital, Grupo Mondragéon, Family offices and crowdfunding

IVD project: diagnose of chronic kidney disease

renoly\yse M ae N}AASR Ay WdzZ & HAHO

Investors: FundaciéBotin Business Angels and EU Funds

: Pharma project: treatment of women infertility
OXOZQ‘E’ p ae NIAASR AYy al@& HAHMN
Investorsinveready CDTI, Capital Cell, Family Offices

. Pharma project: new aptamer for ischemic stroke
.:::‘ np ae€ NIXrAaSR AYy alée HAmT
AptaTorgets Investors: Caixa Capitdiscand Inveready
B Medtech project: new cgtrv\eter for thromb“ectomy
Eis TR Mp ae€ NIXAaAaSR AY ale HAawmT

Investors:Ysios Omegalnnogest Banc Sabadell

Biotech project: recombinant protein for NSCLC and TNBC
PEPTOMYC nNn>H ae€ NIYA&ASR AYy WdzZ & HaMmT

Investors: ALTA Life Sciences and Healthequity
GlyCardial IVD project: new biomarker for cardiovascular ischemia
i’ Diagnostics oM a€ NIYAaAaSR AY hOU206SNI HAMT
Investors: Caixa Capitdiscand Healthequity

B GENESIS

Biomed
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Participationin EUprojectsas proactivepartners Our value proposition

Active search for all calls in European programs: EIT Health, Horizon Europe and others
Evaluation of calls to identify potential matching with our current and past clients

Creation of consortia with other potential institutions, with GENESIS Biomed integrated as business partner

=
=
+—
@©
S
©
Q.
(D)
P
o
4+
(O]
S
(®)
S
o

Drafting of the assigned business activities in the application document

Support in the submission and evaluation process, with proactive participation in hearings and support progra

Proactive partner in all assigned business activities, including leadership of business WP (refer to next slide)
Support to the lead partner or coordinator in the project management activities

Lead of activities towards the creation of startups as commercial vehicle, with GENESIS Biordedradeco

Project execution

n Proactive participation in the monitoring reviews and audits

Support in all justification process and related management activities

B GENESIS

Biomed
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Participationin EUprojectsas proactivepartners Our businessactivities

Preparation of Business Plan and Sustainability Model
Market research and market analysis including fieldwork
Implantation Plan and Market Access Plan

Commercialization and Exploitation Plan
Creation of startup from consortia as commercial vehicle
Regulatory roadmap and Regulatory development activities

Business Development for Licensing / M&A

B GENESIS
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GENESIS Biomed becomes EIT Health Associate Partner

et ) Health

L.GENESIS

Biomed

We became
Associate Partner

at EIT Health
on May 14' 2018
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