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Who are we?
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GENESIS Biomed is a consultancy firm in the biomedical healthcare sector
specialized in providing consulting services ingbeesisand first phases of

lifecycle ofbiomedicalspin-off and startup companies, entrepreneurs and research
centers.

Based in our expertise we help entrepreneurs and researchers to shape their
business plqn and we support them in thq private fundraising process. We have
N} AaSR cT1 ae Ay GKS flLad &SIFNBR Ay M

We are Associate Partner at EH&althand we are engaged to 18 EU projects with
TOP EU institutions.

Our expertise domains are biopharmaceutical, biotechnological, medical devices,
vitro diagnostic, nutraceutical and cosmetic. With more than 20 years of expertise
the healthcare sector, we are born in M2@17and weare located irthe Barcelona
Science Park and Madrid center.

In addition, the company manages GENESIS Tech Transfer Boost and GENES
+SyYyGdz2NBasz (62 Ay@dSadyYSyid @DSKAOf Sseeda

investments irearly stageesearch projects in the biomedical field, to accelerate
their development and reach key value milestones earlier and faster, to attract :
first round of investment from other venture funds.
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Ourlocations Barcelona and Madrid

Office Barcelona

DISTRITO DE

GENESIS Biomed HQ
Barcelona Science Park, Tower |

Baldiri Reixac 4
08028 Barcelona

B GENESIS
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Office Madrid
c/\_/elézquez 25

4

Madrid Office
Calle de Veldzquez 25, 22 A
28001 Madrid
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Ourportfolio of services

Business Plan

Preparation of business plans for sjiff or startup
companies, taking into account market, positioning,
regulatory, development, IP, team and financials.

B

Market Analysis

Preparation of market and competitors analysis using robust

databases, knowledge management tools and fieldwork
(interviews and focus groups). Benchmarking

"

Investment Analysis & Company valuation

Support to Family Offices and Venture Capital firms in their

analysis of investment opportunities, including Company
Valuation.

10
TechTransfer Support
For Public and Private Institutions: Support in the Syfror
Startup process creation, including the preparation of all
materials for Board of Trustees.

13

Quality Management and ISCIII Accreditation
Support in the setip of the Quality Management System for

the organization. Support to Public Institutions in Spain for
the obtention of the ISCIII Accreditation

L.GENESIS

Biomed

Private Fundraising

Definition of the fundraising strategy. Selection of private
investors among a wide personal network and assistance in

the fundraising and negotiation. Due Diligence.
Regulatory & Development Plan
Preparation of regulatory roadmaps including regulatory
strategy and development plans for biopharma, medtech,

diagnostic, nutraceutical and cosmetic.
n Business Development
For companies and research centreslitensing and

out-licensingactivities, offering a well established BD
methodology built in the last years + wide network of

contacts.
Strategic Plan
Preparation of strategic plans for research centres and

companies, including internal/external diagnostic, vision,
strategic objectives and action plan. Addressed either to the
Training & Academy

whole institution or to an specific area.
For hospitals and research centres.
Provide general knowledge in biomedical entrepreneurship
and technology transfer to researchers and institutions

Interim CEO

For those starup companies with an incomplete team.
Serving as CEO and leading the Project until identifying and

hiring a fulitime CEO.
n European Projects
Participation in European consortiums as proactive partners,

leading the business, regulatory and commercial WPs, in
EIT Health, EIT Digital, EIT Food and Horizon Europe

n Commercial Plan & Market Access and HEOR
Preparation of Commercial Plans for stag and spiroff
companies, including Market Access and HEOR aspects such

as costeffectiveness analysis
Strategic Support and Mentoring
For those companies developing a project after a VC round,

continuous supervision and support in the strategic decision
making of the company, serving as Board observer if needed.

This service could include mentoring sessions.
Others

Voice of customer, PMO and general support, Support in the
preparation of Documents for public fundraising, etc.
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Our currentclient portfolio (1/5): Startup and Spinoff companies
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Our currentclient portfolio (2/5): Academig researchandtechnologicalcenters
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